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1. Overview of Social Infrastructure Business




Social Infrastructure

Overview of Social Infrastructure Business

Provide social value with deep domain knowledge of Telecommunications, Aerospace and
National Security and NEC’s technological capabilities
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2. Performance Trends and Mid-term Management Plan




Social Infrastructure

Performance Trends and Mid-term Management Plan

Transform into a highly profitable business by reviewing the cost structure and
the business model

Fy23/3-Fy26/3 CAGR + 5.6% —
@illions of Yen) Fv21/3-7v23/3 CAGR +D.0% 1,250.0
. —
e 1.062.2 1,085.0

Revenue 929.3
(Telecom Services) m 900 0
-e- Adj. OP Margin 817.0 834.0 ;
719.8 12.3%
7.5% 6.9% 8.8% T g
P ——
C= ——
FY22/3 FY23/3 FY24/3 FY26/3
Actual Actual Forecast
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3. Social Infrastructure Business Landscape




Social Infrastructure

Social Infrastructure Business Landscape

Telecom Services

 Software market size is expanding (infrastructure * Increasing mid- to long-term demand by integration
Softwareization & OSS) while investments in network of Space Policy and National Security Policy

infrastructure is sl ish
' SEREIIDSICIee] » Double in defense budget (material expenses) by

» Delay of Open RAN market start up Defense Buildup Program

* Margin improved by measures to maintain and

Market Si f Gl | Tel icati NEC Esti .
arket Size of Global Telecommunication (NEC Estimate) strengthen defense production and technology base

(B$) [ Operation management system Network Infrastructure
CAGR +1% CAGR +1% Buildup Program
171 173 177
+2% +4%
CAGR CAGR
0% -1%
Medium Term Defense Program Defense Buildup Program
2020 2022 2027 (FY20/3-FY24/3) (FY24/3-FY28/3)

* Contract amount related to newly required business (material expenses)

Source: Ministry of Defense “Medium Term Defense Program (FY2019-FY2023".”Defense Buildup Program”
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4. Key Measures for FY2026/3 Targets
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Key Measures for FY2026/3 Targets

(Billions of Yen)

B Revenue (ANS) Revenue (Telecom Services)

-e- Adj. OP Margin

Telecom
CAGR +D °6°{‘L Services
o 1,250.0
1,062.2 m
m Adj. OP CAGR
817.0 900.0 +27.8 %
12.3% ANS
6.9% ___---- ®
"
FY23/3 FY26/3

Actual

10

Review of Global 5G strategy

Shift to high-value added business
(focus on DX solutions)

Improve profitability & expand
software business

Increase Revenues and improve
profitability

Strengthen Resources
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Social Infrastructure

Telecom Services: Mid-term Management Plan 2025

Improve profitability by reviewing cost structure, cost reduction in hardware business, and
shift to software business

FY23/3-FY26/3

Mid term Management Plan 2025 a9 o M
' g CAGR +D5.2%  _ e Adj. OP CAGR
(Billions of Yen) 779.9 793.1 + 2 2 ° 1 %
704.1 687.1
Revenue ) 12.4%
B Adj.oP 93%  __.-=="" o FY21/3-FY23/3
(incl. extraordinary items) 3%) __--=-"""
. ” 8.4% 7.9% Pt et Adj. OP CAGR
Adj. OoP Margl'n ' o— R / 112.0
(incl. extraordinary items) e 74.0 . + 2.0 %
59.1 54.4 (482) (Isg'o)
FY21/3 FY22/3 FY23/3 FY24/3 FY26/3
Actual Actual Actual Forecast

Major extraordinary items: 5G-related accounting treatment (loss control/allowance for inventory diversion, impairment of goodwill on acquired companies, etc.), businesses planned to be carved out, income from major patents
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Social Infrastructure

Telecom Services: Growth

Strengthen product competence and expand market share (Orders CAGR8.5%)

NEC continuously exceeding its market share rate than market growth rate

Mid-term Management Plan 2025 Remaining orders (BFY) + New orders FY23/3-FY26/3
excl. extraordinary items Remaining orders(BFY)+New orders CAGR +4.1 % - ;50 8 Revenue CAGR

CAGR +8.5% 350 4.9
(Billions of Yen) 1.373.6 1,379.0 -+ ° %
B Backiog (BFY) 1,166.5 1,191.5

+ New orders

FY21/3-FY23/3

Revenue CAGR

+5.2 %

Revenue

704.1 687.1

-8~ Adj. OP Margin

8.4% 7.9%

Conversion rate

60% 58% 57% 58% 58%
FY21/3 FY22/3 FY23/3 FY24/3 FY26/3
Actual Actual Actual Forecast

Major extraordinary items: major patent licenses, businesses expected to be carved out
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Social Infrastructure

Telecom Services: Review of the Global 5G Strategy

Structural reforms of overseas business and focus on profitable projects
Shift to high value-added software sectors : Ratio 36% to 51%

(Billions of Yen)
B Revised revenues

B Revised Adj. OP
(Adj. OP Margin)

Revenues as of Apr. 28

B Adj. OP (Adj. OP Margin)
as of Apr. 28

87.2
67.0

41.7

-13.0 -

-20.6

—

(-312%) (_307%) ‘311
(-35.7%)
FY21/3 FY22/3 FY23/3
Actual

Profitability improvement
End of 5G investment

Effect of hardware cost reduction
Conduct structural reforms

85.0 88.0

Increase OP margin
than planned

Restore profitability of
190.0 overseas business

Focusing in profitable
projects (overseas market)

Restore profitability
of 5G business

: Overseas
(domestic) : 85 4 127.0
96.0
f 19.0 16.0
2.0 (10.0%) (12.6%)
(+2.1%)

-15.0 -10.0
(-17.6%) (-11.4%)

271.1 wrovemen—

FY24/3

As of Apr. 28

+26.0 improvement—]

FY26/3
Original plan
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Social Infrastructure

Telecom services: Shift to high-value added business (strengthen DX solutions)

Promote the DX of digital service providers through software-based network functions and

advanced operation management utilizing Al

Digital services
Content services  Financial services
Telecom services

O

Government Others
Efficient/advanced operations
using Al

Data collection/
analytics/control

Softwarization of Telecom functions

== “DU
Flexible resource allocation
Optimal archtecture

Optimal CAPEX ‘\
> 4
E Computer platform . Cloud
Use of advanced IT

CU : Central Unit DU : Distributed Unit

DX Supported by NEC

Use cases

Business support system
using Al

for Middle East telecom
operator

Operation efficiency
and support of digital services

» Rapid and easy service upgrades
* Resiliency
 Carrier-grade quality

Open RAN project
for UK Neutral host

TCO reduction and high performance
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Social Infrastructure

Telecom service: Cost restructure and increase of software ratio (Fy23/3-Fy24/3)

Increase profit by cost restructure of 5G business
(reduction in one-time cost, optimization of SG/A and development cost)

Revised Adj. OP

(Billions of Yen) 5G related operations +21 .1 Others beside shown on the left -0.3
>
E ---------------------- é 69.0
+ 3 .9 = 3 02 . + 2 .7 E 2 1
+3.3 : ; +2.
48'2 Optimization of Decrease of : Profitability : = 7-2 + 4-8 : .
Structural hard les : i t - o mprovements
+ 1 4 4 r:;:)rtrlnzz developments costs ( I::v;a:lr:j;%s; : (lcn;ftrt:::lr:::il‘(l)n :  One-time .Prof|tab|||ty at subsidiaries, etc.
) (Overseas) :  ofhardware : gains/losses lmprol\_lrement
One-time iShift to software) (Patent income) )
gains/losses : :
C1C )
Effect of
software shift
FY23/3 FY24/3
Actual Forecast
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Social Infrastructure

Telecom service: Cost restructure and increase of software ratio (Fy24/3-Fy26/3)

Increase profitability by shifting to software business and high-value added business

Revised Adj. OP

(@illions of Yen) 5G related operations +26.0

Others beside shown on the left +17.0

: — —— —
| I +3.8 +7.9
. 23 +30  +3
69.0 . +4.2 e merovemen
. . E _$: esource shi a at supsidiaries,
— -+ 12.1 : salescp gg;:‘es /tI:::es to other focus lmspt;)ven‘.lent etc.
+4 6 +5.1 ; - U (Allowance) businesses Sl
¢ Obtimizati - Profitability : Overseas 2.3 cable, etc)
imizati ptimization : improvement : (Revenue +14)
Optlg\(;:\tmn development : (shift to software) : pomestic 1.9
t :
(Overseas) (O\f::s:as) N erenssssssEEaan s . LETEe )
Effect of
software shift
FY24/3 FY26/3
Forecast Target
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Social Infrastructure

ANS: Mid-term Management Plan 2025

Sales growth based on defense budget increase (CAGR 14.5%)
Defense equipment profitability improvement resulting in +2% total profitability.

Mid-term Management Plan 2025 14.5 FY23/3-FY26/3
excl. extraordinary items CAGR + oI % 350.0 Adj. OP CAGR
(Billions of Yen) CAGR +2.6% +20.5 %
251 .0 or more
Revenue :'“f":
M Adj.oP 2214 209.5 2329 . ACAVER A PETE
(incl. extraordinary items) ) 10.3% . V70 ]
-8~ Adj. OP Margin 9.8% '(10-4%) Adj. OP CAGR

(incl. extraordinary items) .Wk + 1 3.0 %

18.8 20.5
FY21/3 FY22/3 FY23/3 FY24/3 FY26/3
Actual Actual Actual Forecast

Major extraordinary items: accounting treatment (gains on reversal of loss control/inventory diversion, etc.)
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Social Infrastructure

ANS: Growth

Supported by the increase in the defense budget, performance is expected to significantly

exceed growth assumptions from up to FY23/3

Remaining orders (BFY)
+ New orders

caGr +19.4+

Mid-term Management Plan 2025

excl. extraordinary items 980.0

Remaining orders (BFY)

(Billions of Yen) + New orders

caGr +9.1« 7loo.o T

B BacklogBY) = —TomRm e T2 —1 Ty
576.4

+ New orders

484.5 506.5

Revenue

-8~ Adj. OP Margin 251.0 350.0
Conversion rate 2214 209.5 232.9 = _:_1 ormere 12.0%
8.5% 9.8% 10:3% 10.7%__________. o
® ® ® Q=== -~
46% 41% 40% 36% 36%
FY21/3 FY22/3 FY23/3 FY24/3 FY26/3
Actual Actual Actual Forecast

FY23/3-FY26/3

Revenue CAGR

+14.5 4

Revenue CAGR

+2.6 %
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Social Infrastructure

ANS: Increase Revenues and Improve Profitability

Expand ANS business with focus on Defense Buildup Program and Basic Plan on Space Policy

ANS Track Record (Examples)

Improvement of Profitability

19

Defense

Aerospace

IT

Comand and

Control Systems
Sensor
System

Warning and Control
Radar
‘ |
Network ; = 'h' i
| *

Field Communications
Infrastructure

Optical Communication
Systems

*1 Source: Japan Air Self-Defense Forcewebsite *2 Souce: Japan Ground Self-Defense Force website

Adj. OP Plan

(Billions of Yen)

Adj. OP Margin

12.0%
42.0
Adj. OP Margin -
o
25.6 :
Increase in
+10.9 margins
of defense
GP equipment
improvement
FY23/3 FY26/3
Actual
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Social Infrastructure

ANS: Strengthen Resources

Increase resources to support business growth

Increase headcount

* Increase headcount by 430 during FY24/3
* Increase headcount by 1,000 by FY26/3

Strengthen production capacity

 Construct new building in Fuchu,Tokyo,
ANS'’s production center (to be completed in FY25/3)

- Expand floor space by 40,000 m toward FY26/3
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Social Infrastructure

Shift to high-value added business: Networks Connecting the World

Space Network

Overseas

Defense = __( Moo Underwater
Network L 7 ‘Networks

For National
Security

Submarine
Cables

. \\\\\ \ ' : ’ L — ._ 3 /* TR BSG/GG FOI" P“inC/
Domestic T\\.;\::, "l 227 ‘Terrestrial Networks

Private Use
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Social Infrastructure

Summary

(Billions of Yen)

B Revenue (ANS) Revenue (Telecom Services) » Review of Global 5G strategy

~®- Adj. OP Margin » Shift to high-value added business

CAGR + 5.6% ;2'32;: (focus on DX solutions)
— 1 2'50.0 * Improve profitability & expand
. software business
1,062.2 m FY23/3-FY26/3
m Adj. OP CAGR
817.0 900.0 +27.8 % * Increase Revenues and improve
12.3% ANS profitability
6.9% ___---- o « Strengthen Resources
-
FY23/3 FY26/3

Actual m
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Cautionary Statement with Respect to Forward-Looking Statements

This material contains forward-looking statements regarding estimations, forecasts, targets and plans in relation to the results of operations, financial conditions and other overall management of the NEC
Group (the "forward-looking statements"). The forward-looking statements are made based on information currently available to the Company and certain assumptions considered reasonable as of
the date of this material. These determinations and assumptions are inherently subjective and uncertain. These forward-looking statements are not guarantees of future performance, and actual
operating results may differ substantially due to a number of factors.

The factors that may influence the operating results include, but are not limited to, the following:

- adverse economic conditions in Japan or internationally;

- foreign currency exchange and interest rate risks;

-+ changes in the markets in which the NEC Group operates;

- the recent outbreak of the novel coronavirus;

+ potential inability to achieve the goals in the NEC Group's medium-term management plan;

- fluctuations in the NEC Group's revenue and profitability from period to period;

- difficulty achieving the benefits expected from acquisitions, business combinations and reorganizations and business withdrawals;

+ potential deterioration in the NEC Group's relationships with strategic partners or problems relating to their products or services;

- difficulty achieving the NEC Group's growth strategies outside Japan;

- potential inability to keep pace with rapid technological advancements in the NEC Group's industry and to commercialize new technologies;
+ intense competition in the markets in which the NEC Group operates;

» risks relating to the NEC Group's concentrated customer base;

- difficulties with respect to new businesses;

- potential failures in the products and services the NEC Group provides;

- potential failure to procure components, equipment or other supplies;

- difficulties protecting the NEC Group's intellectual property rights;

+ potential inability to obtain certain intellectual property licenses;

- the NEC Group's customers may encounter financial difficulties;

- difficulty attracting, hiring and retaining skilled personnel;

- difficulty obtaining additional financing to meet the NEC Group's funding needs;

+ potential failure of internal controls;

- potentially costly and time-consuming legal proceedings;

- risks related to regulatory change and uncertainty;

- risks related to environmental laws and regulations;

- information security and data protection concerns and restrictions;

- potential changes in effective tax rates or deferred tax assets, or adverse tax examinations;

- risks related to corporate governance and social responsibility requirements;

- risks related to natural disasters, public health issues, armed hostilities and terrorism;

- risks related to the NEC Group's pension assets and defined benefit obligations; and

- risks related to impairment losses with regard to goodwill.

The forward-looking statements contained in this material are based on information that NEC possesses as of the date hereof. New risks and uncertainties come up from time to time, and it is
impossible for NEC to predict these events or how they may affect the NEC Group. NEC does not intend to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.

Note: In this presentation, the accounting periods of the fiscal years for March 31,2022, 2023, and 2024 were referred as FY22/3, FY23/3, and FY24/3 respectively. Any other fiscal years would be referred similarly.
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